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FOREWORD 


This  report  was  prepared  in  the  Neuropsychiatry  Branch  under  task  No.  775504. 
The  study  was  conducted  jointly  by  the  Office  of  the  Command  Surgton,  Military 
Airlift  Command,  and  the  USAF  School  of  Aerospace  Medicine.  Dr.  Kirschner, 
representing  MAC,  directed  the  study  team.  The  work  was  accomplished  during 
the  period  from  September  1969  through  April  1970.  The  paper  was  submitted  for 
publication  on  4  August  1970. 


This  report  has  been  reviewed  and  is  approved. 


abstract 


A  survey  of  morale  and  job  satisfaction  in  aircraft  maintenance  personnel  of  the 
Aerospace  Rescue  and  Recovery  Service  (ARRS)  was  conducted  as  part  of  a  world' 
wide,  on-site  investigation  of  accident  trends.  Analysis  of  survey  forms  returned 
by  459  maintenance  personnel  yielded  the  following  findings:  la)  the  major  area 
of  concern  is  promotions;  (b)  ARRS  maintenance  personnel  express  a  high  degree 
of  satisfaction  with  their  job  supervision;  (c)  overall  levels  of  job  satisfaction  are 
higher  than  in  previously  studied  maintenance  units. 


A  SECOND  STUDY  OF  FACTORS  IN  JOB  SATISFACTION 


I.  INTRODUCTION 

As  part  of  an  extensive  review  of  flying 
safety  in  the  Aerospace  Rescue  and  Recovery 
Service  (ARRS) ,  the  Commander,  Military  Air¬ 
lift  Command,  directed  the  formation  of  a 
multidisciplinary  team  to  conduct  a  worldwide 
survey  of  ARRS  operations.  The  team  medical 
representative  was  assigned  responsibility  for 
the  area  of  morale.  The  USAF  School  of  Aero¬ 
space  Medicine  provided  support  by  conducting 
a  survey  to  identify  factors  influencing  morale. 
Previous  studies  (1,  2)  have  presented  factors 
found  to  influence  morale  and  job  satisfaction 
in  maintenance  personnel. 

The  survey  questionnaire  used  in  prior 
studies  (1)  was  developed  for  use  in  mainte¬ 
nance  units  supporting  airlift  operations.  The 
time  available  for  preparation  precluded  devel¬ 
opment  of  a  questionnaire  specifically  oriented 
to  rescue  operation  and  mission  as  opposed  to 
airlift  operation  and  missio..  (3). 

Because  of  the  data  available  on  Military 
Airlift  Command  (MAC)  maintenance  person¬ 
nel  and  the  similarities  between  rescue  and  air¬ 
lift  personnel  (e.g.,  same  USAF  policies,  same 
major  command  policies,  and  worldwide  distri¬ 
bution),  the  decision  was  made  to  use  the 
survey  questionnaire  previously  developed  as 
the  best  available  tool  to  explore  morale  in 
ARRS  maintenance  personnel. 

II.  METHOD 

Copies  of  the  Maintenance  Management 
Survey  questionnaire  (SAM  Hq  Form  0-115, 
shown  in  the  appendix)  were  distributed  to 
maintenance  personnel  of  ARRS  units,  both 
helicopter  and  fixed-wing.  These  units  were 


assigned  worldwide  including  SEA,  Pacific 
Theatre,  CONUS,  and  Europe.  Maintenance 
personnel  present  for  duty  within  a  specified 
time  period  were  instructed  to  complete  the 
form  individually  and  return  it  directly  to  SAM 
in  preaddressed,  franked  envelopes  provided 
to  them. 

The  number  of  responses  to  each  part  of 
each  question  were  machine  punched  for  data 
reduction.  Responses  to  some  questions  were 
subsequently  grouped  to  give  three  classes  of 
response:  negative/unfavorable,  neutral,  and 
positive/favorable.  For  reporting,  all  distri¬ 
butions  have  been  expressed  as  percentages. 

III.  RESULTS 

Approximately  1,000  questionnaires  were 
distributed.  The  form  was  adequately  com¬ 
pleted  and  returned  within  the  allotted  time  by 
459  maintenance  personnel  representing  51 
ARRS  units. 

Job-specific  factors 

Six  of  the  44  questionnaire  items  were  di¬ 
rected  to  job-specific  factors  (questions  22,  23, 
24,  35,  36,  and  37).  The  responses  are  shown 
in  tables  I  and  II. 

Question  18  asked  the  respondent  to  est:- 
mate  the  average  number  of  hours  per  week 
that  he  was  expected  to  be  present  for  duty. 
Table  III  shows  the  respondents'  estimates  of 
their  average  duty  hours  per  week. 

Job-feeling  factors 

Four  of  the  44  questionnaire  items  were 
directed  to  job-feeling  factors  (questions  32, 
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TABLE  I 

Job-specific  factors 


Question 

F  ! 

( 

1  N  1 

per  nt 

nr 

) 

22.  Knowledge  of  the  system 

53 

18 

29 

23.  Graduated  from  tech, 
school 

45 

35 

20 

24.  Attend  MTD  course 

11 

47 

41 

F  r=  Positive  favorable. 

N  =  Neutral. 

U  =  Netativ*  unfavormhla. 


TABLE  II 


Job-specific  factors 


Question 

Yes 

(p«r< 

|  No 
rent) 

35.  OnOJT 

26 

74 

36.  Cross-trained  previously 

23 

77 

37.  Beinf  cross-trained 

5 

1 _ 

96 

TABLE  III 

Hours  per  week  required  to  be  physically 
present  for  duty  (question  18) 


Hours  'week 

Percent  working 
stated  hours/week 

23 

0 

28 

0.4 

S3 

0.4 

36 

27.0 

43 

30.0 

48 

14.0 

53 

8.0 

68 

10.0 

63 

6.0 

68 

1.0 

71  or  more 

3.0 

38,  39,  and  42).  The  responses  are  shown  in 
table  IV. 

Off-the-job  factors 

Thirteen  of  the  44  questionnaire  items  were 
directed  to  off-the-job  factors  (questions  11 
through  17,  25,  26,  28,  29,  31,  and  33).  The 
responses  are  shown  in  tables  V  and  VI. 

Effect  of  job  on  self  and  family 

Three  of  the  44  questionnaire  items  were 
directed  to  the  airman’s  assessment  of  the 
effect  of  his  job  on  himself  and  his  family  and 
his  intent  to  reenlist  (questions  34,  40,  and  41). 
The  responses  are  shown  in  table  VII. 

Changes  to  Improve  morale 

The  maintenance  personnel  were  requested 
to  indicate  which  two  of  eighteen  choices 
(question  43)  would  have  the  gieatest  effect  in 
improving  morale.  Of  the  459  questionnaires 
tallied,  152  contained  more  than  2  responses 
to  item  43  and  could  not  be  included.  The 
responses  of  the  correctly  answered  307  ques¬ 
tionnaires  are  shown  in  table  VIII. 

Job-satisfaction  rating  scale 

Ihe  final  item  on  the  questionnaire  was  a 
job-satistaction  rating  scale  on  which  the 
maintenance  personnel  could  indicate,  in  fifteen 
gradations,  their  overall  feelings  about  their 
present  duty  assignment.  The  responses  are 
grouped  into  five  broader  categories  in 
table  IX. 

An  alternate  grouping  of  the  responses  into 
three  broad  categories  is  shown  in  table  X  to 
facilitate  comparison  with  the  previous  study 
(1)  utilizing  this  questionnaire. 

IV.  DISCUSSION 
Job-specific  factors 

Of  the  job-specific  factors  listed  in  tables 
I,  II,  and  III,  previous  studies  (1,  2)  have  shown 
only  knowledge  of  the  system  (item  22)  and 
technical  school  attendance  (item  23)  to  be 
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TABLE  IV 

Job-feeling  factors 


Question 

F 

1 - 1 

1  N  | 

(perc 

1  1 
1  u  1 

ent) 

1  N/A 

32.  Working  conditions  on  TDY 

15 

37 

8 

36 

38.  Quality  of  supervision 

71 

4 

25 

— 

39.  Quality  of  OJT 

30 

2 

68 

42.  Opinion  of  APRs 

33 

34 

— 

F  Positiv*/»vor»bV 
N  -r  Neutral. 

II  Negative/ unfavorable. 


N/A  =  Not  applicable. 


TABLE  V 


Off-the-job  factors 


Question 

P 

1  N  | 

(per* 

1  u  ! 

ent) 

N/A 

11.  Quarters 

16 

70 

!  14 

— 

12.  lt'ess  hall 

3 

60 

6 

36 

13.  Pood 

8 

48 

11 

36 

14.  Tins  for  meals 

69 

9 

12 

11 

16.  Transportation 

2 

28 

44 

26 

16.  Coat  of  living 

12 

34 

64 

— 

28.  Off-duty  education 

40 

20 

40 

— 

31.  Living  conditions  on  TDY 

12 

41 

11 

36 

33.  Cost  of  TDY 

8 

36 

21 

36 

T  ss  Pealtiv*  favorabW. 

N  a  Neutral 
U  =  N««aUv«  uafavorabk 


N/A  =  Net  applicable 


TABLE  VI 

Off-the-job  factors 


Question 

Yes 

(pen 

[  No 
tent) 

17.  Adequate  sleep 

76 

28 

28.  Adequate  pay 

39 

81 

M.  Additional  jobs 

88 

16 

29.  Work  interferes  with 

education 

40 

80 

significantly  associated  with  job  satisfaction. 
While  71%  of  the  ARRS  maintenance  person¬ 
nel  indicate  neutral  or  favorable  knowledge  of 
their  assigned  system,  29%  definitely  indicate 
a  need  ami  desire  for  greater  knowledge  of 
their  primary’  job.  Although  safety,  work 
satisfaction,  APRs,  and  promotion  are  involved 
in  the  primary  job,  20%  of  ARRS  maintenance 
personnel  (table  I,  item  23)  have  not  had  an 
opportunity  to  attend  a  formal  technics!  school 
on  the  system  to  which  ti.ey  are  assigned. 
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TABLE  Vil 

Effect  of  job  on  self  and  family 


Question 

1  No  j 

(percent) 

|  Undecided 

34.  Family  problems  created  by  maintenance  duties 

1 

17 

83 

N/A 

40.  Air  Force  as  a  career 

42 

31 

27 

41.  Wife  desires  Air  Force  career  for  husband 

35 

44 

21 

TABLE  VIII 


Changes  to  improve  morale 


Item  Question  43 

Percent 

F  Promotions 

”1 

D  Proficiency  pay 

17 

G  Credit  to  worker 

11 

R  Position  on  promotion  list 

9 

C  Manning  to  lOOf'r 

7 

1  Communication 

7 

N  Status  of  NCOs 

7 

A  APRs  more  realistic 

4 

TABLE  IX 

Job-satisfaction  rating  scale 


Rating 

Percent 

Dislike;  want  a  transfer 

20 

Not  a  good  assignment 

14 

Average  assignment 

28 

Generally  pleased 

27 

Thoroughly  pleased 

11 

TABLE  X 

Job-satisfaction  rating  scale 


Rating 

Percent 

Low 

26 

Medium 

39 

High 

35 

Table  III  shows  the  hours  per  week  present 
for  duty.  The  modal  number  was  43  hours 
per  week.  The  mean  was  46.8  hours  per  veek. 
In  the  previous  studies  (1,  2)  duty  hours  were 
significantly  negatively  correlated  with  job 
satisfaction.  In  the  previous  study  (1)  of 
maintenance  personnel  the  mean  duty  week 
was  45.4  hours. 

Job-feeling  factors 

Of  the  four  job-feeling  factors  tabulated  in 
table  !V,  only  the  quality  of  supervision  (item 
38)  has  been  found  significantly  correlated 
with  job  satisfaction  (2).  It  Bhould  be  noted, 
furthermore,  that  supervision  is  the  strongest 
and  most  consistently  positive  factor  in  job 
satisfaction  (2).  It  is  encouraging  to  observe 
that  71%  of  these  survey  respondents  were 
distinctly  satisfied  with  the  quality  of  super¬ 
vision  they  received  on  the  job. 

Off -the- job  factors 

Thirteen  questionnaire  items  are  tabulated 
in  tables  V  and  VI  as  off-the-job  factors  having 
some  impact  on  overall  job  satisfaction.  Of 
these  thirteen,  only  four  items  (table  V,  items 
11  and  16;  table  VI,  items  17  and  26)  have 
been  found  to  be  significantly  correlated  with 
job  satisfaction  (2).  The  quality  of  quarters, 
reasonable  cost  of  living,  and  adequate  sleep 
are  significant  positive  contributors  to  job  sat¬ 
isfaction.  Additional  jobs  (“moonlighting”)  is 
a  significant  negative  contributor  to  job 
satisfaction. 

In  this  survey  f  ARRS  maintenance  per¬ 
sonnel  only  14%  were  not  satisfied  with  their 
quarters,  54%  felt  the  cost  of  living  was  much 


too  high,  76%  stated  they  got  enough  sleep, 
and  85%  held  additional  jobs.  The  responses 
regarding  cost  of  living  and  holding  additional 
jobs  are  consistent  with  one  another  and  with 
the  response  to  adequacy  of  pay  (table  VI, 
item  25)  although  pay  per  se  has  not  been 
found  to  be  significantly  correlated  with  job 
satisfaction  (2). 

Off- the- job  factors  such  as  base  transpor¬ 
tation,  mess  halls,  and  quality  of  food  are  fre¬ 
quently  mentioned,  in  common  experience,  as 
objects  of  dissatisfaction;  however,  as  pointed 
out  by  Cantrell  et  al.  (2)  and  Hartman  (3), 
these  factors  are  apparer'ly  short-term,  so¬ 
cially  acceptable  dissatisfiers  and  do  not 
strongly  influent  the  individual  in  his  overall 
assessment  of  job  satisfaction  or  career  plan¬ 
ning.  For  the  supervisor  or  manager,  these 
off-the-job  factors  have  utility  in  that  they 
serve  as  problem  areas  for  visible  attempts  at 
corrective  action  which  may  foster  feelings  of 
supervisory  support  among  workers.  However, 
the  manager  should  realize  that  these  efforts 
wiil  not  have  long-term  effects  and  will  not  of 
themselves  significantly  influence  such  payoffs 
as  reenlistment. 

Effect  of  job  on  self  and  family 

The  wife’s  feelings  about  an  Air  Force 
career  (table  VII,  item  41)  was  previously 
shown  to  be  significantly  positively  associated 
with  job  satisfaction  (2).  This  survey  indi¬ 
cates  that  66%)  of  the  ARRS  maintenance  per¬ 
sonnel  believe  their  wives  are  undecided  or  are 
opposed  to  an  Air  Force  career.  It  was  not 
possible  in  this  survey  to  canvass  the  wives  for 
their  own  opinions  about  an  Air  Force  career 
for  their  husbands  or  about  their  perception  of 
the  effect  of  the  job  on  the  family  unit.  How¬ 
ever,  so  high  a  proportion  of  dissatisfaction 
and  doubt  expressed  by  husbands  suggests  that 
the  recommendations  of  Cantrell  et  al.  (2)  re¬ 
garding  management  attention  to  wives 
deserve  consideration. 


Changes  to  improve  morale 

Question  43  of  the  questionnaire  suggests 
18  changes  of  which  the  respondent  is  to  indi¬ 
cate  2  choices  which  would  most  improve 
morale.  This  list  is  felt  to  be  inclusive  of 
major  areas  of  concern  to  maintenance  per¬ 
sonnel  since  only  six  respondents  made  write-in 
suggestions  for  changes  to  improve  morale. 

Table  VIII  lists  the  eight  areas  of  major 
concern  as  indicated  by  the  responses.  Items 
F,  D,  G,  R,  and  C  were  among  the  top  eight 
areas  of  concern  previously  indicated  by  main¬ 
tenance  personnel  (1).  Items  F,  R,  and  A  are 
concerned  with  promotion  and  together  com¬ 
prise  34%  of  the  responses.  The  second  rank¬ 
ing  item  (item  D,  question  43)  concerning 
proficiency  pay  would  appear  to  reflect  concern 
about  inequities  of  recognition  rather  than  pay 
alone  since  pay,  as  noted  above,  has  not  of 
itself  been  significantly  correlated  with  job 
satisfaction. 

Job-satisfaction  rating  scale 

In  the  final  survey  question,  the  mainte¬ 
nance  personnel  were  asked  to  assess  their 
overall  job  satisfaction.  As  shown  in  table  X, 
74%  were  medium  to  high  in  overall  job  sat¬ 
isfaction.  Job  satisfaction  of  ARRS  main¬ 
tenance  personnel  appears  to  be  higher  than  in 
the  previous  study  group  (1)  where  only  48  %> 
indicated  medium  to  high  job  satisfaction. 

It  is  possible  that  the  higher  level  of  job 
satisfaction  in  ARRS  maintenance  personnel 
reflects  the  generally  smaller  units  character¬ 
istic  of  ARRS  as  compared  to  airlift  units.  The 
smaller  units  predispose  to  closer  contact  with 
supervisors  and  with  aircrews,  so  that  main¬ 
tenance  personnel  can  see  and  appreciate  the 
end  results  of  their  efforts  in  the  accomplish¬ 
ment  of  their  unit’s  mission.  This  kind  of 
motivational  feedback  can  contribute  signif¬ 
icantly  to  unit  morale. 
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APPENDIX 

MAINTENANCE  MANAGEMENT  SURVEY 

The  response  codes  are  indicated  at  the  appropriate  places  on  the  survey  form  by 


use  of  the  following  symbols: 

Positive  /favorable  . F 

Neutral  . N 

Negative/unfavorable  . U 

Not  applicable  . 0 


Si  ^  Sd  jaj  jcj  S§  Z 


maintenance  management  survey 


COMAC  has  directed  the  formation  of  a  committee  to  study  the  problems  faced  by  the  aircraft  maintenance 
personnel  The  result  of  this  study  will  be  analyzed  and  ways  of  tol  -y  any  problems  will  be  forwarded  to  the 
Commander.  MAC.  This  survey  is  one  part  of  the  committee's  approacn  to  the  problems.  You  are  asked  to  complete 
this  snrvev  as  honestly  and  js  completely  as  you  can  —  your  name  will  not  be  connected  to  the  survey  you  complete. 
Your  answers  will  be  compar 'd  to  those  of  other  maintenance  personnel  and  any  problems  found  will  be  presented  to 
the  committee  for  consideration  and  possible  action.  To  the  extent  that  all  personnel  taking  this  survey  are  honest 
and  complete,  the  problems  and  solutions  forwarded  by  the  committee  to  the  Commander,  MAC,  will  be  real  problems 
faced  bv  the  maintenance  personnel.  So,  for  your  own  sake  as  well  as  for  the  sake  of  all  maintenance  personnel,  be 
as  complete  and  honest  as  you  can  in  answering  the  questions  in  this  survey. 


1.  SQUADRON 

3.  PRIMARY  AFSC 

s.  Duty  afsc 

4.  RANK 

9  AGE 

9.  TIME  IN  CURRENT  GRADE 

|t  total  time  ON  PRESENT  TV  PCS  ANOMOOElSON  AIRCRAFT  vOU  ARC  REOUIKCO  TO  'lORK  ON 

•  MARRIED* 

9.  total  number  on  ospenocntsnot  COUNTING  vourseln 

[to.  DO  ANY  or  YOU*  DEPENDENTS  REQUIRE  SPECIAL  C  ARC'.  IN  SO.  WHO  »RI  ThIV  AND  WHAT  IS  THE  SPECIAL  CAPE  THEY  REQUIRE! 


MOW  AWE  YOU*  RASE  QUAWTERS  OR  YOUR  CIVILIAN  H  CUSINC* 

A.  TERRIBLE 

B.  pretty  bad 

C.  BELOW  AVERAGE 

D.  AVERAGE 

E.  ABOVE  AVERAGE 
r.  VERY  GOOD 

G.  excellent 


I  li.  Wm  A  T  TtPi  ON  MfSS- MALL  ARE  y  OU«  MEALS  SERVED  IN* 
O  A.  I  NEVER  EAT  IN  THE  MESS-MALL 
I  TJ  8.  VERT  OIRTV  and  DISAGREEABLE 
1^  c.  CLE an  but  IN  POOR  REPAIR 
Jj  ’  D.  ABOUT  AVERAGE 
$  E.  CLEAN  AND  NEAT 
f  ‘  r.  ONE  OF  THE  VERT  BEST 


IV  WHAT  Tyre  ON  N  COD  DOES  THE  MESS-HALL  SERVE* 

Q  •  A.  I  NEVER  EAT  THERE 

TT’ b.  terrible 

V  v..  PRETTV  BAD 

D.  BELOW  AVERAGE 
N  E.  AVERAGE 
Jj  N.  ABOVE  AVERAGE 
T  G.  VERT  GOOD 
f  M  HCELLCMT 

SAM  HO  0-115  one-time  cxpscp’o 
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10.  HO^OO  »Ou  fill  ABOUT  Ojl  YOU  Ml  0  C  T  TING 


(O'  A.  I  AM  NOT  ON  OJT  . 
y  B.  IT  IS  WORTHLESS 
fj!  C.  IT  is  NOT  TOO  GOO 0. 

N  O.  ABOUT  AVERAGE  ■  GUESS 
ty  E  .  f  Ai  Rl  v  USE  EUL 

f  f.  I  AH  REALLY  GETTING  THE  BEST 
4u.  OO  'Du  IN'IND  TO  MITl  Till  A*  A  C  A  N  E  C  ft  > 

'£  A.  YES 
U  B.  NO 

{J'c.  UNDECIDED 

If  "YES'*  What  1$  YOUR  career  OBJECTIVE* _ , _ 

I  F  '•NO"  WHY  NOT  » _ _ _ _ 


41.  OO  E  9  *  OU  R  Wi^t  want  YOU  TO  IN  TmC  *P» 

F  A.  YES 

U  B.  NO 

,'NlC.  UNDECIDED _ _  _ 

4 2  what  oo  you  think  JhOuid  at  done  about  apati> 

U  A-  ELIMINATE  THEM  COMPLETELY. 

N  B.  HAVE  ONLY  TWO  BOXES  FOR  EACH  CHARACTERISTIC  RATED  fSanafAclor?  or  l/namtia  t*t  toty  )m 
N'  c.  leave  Them  as  they  are  BUT  OO  not  CONStOCR  THEM  FOR  PROMOTION  RUPPOSCS. 

F  0.  THEY  ARE  VERY  GOOO  JUST  AS  THEY  ARE  NOW 


4).  What  c><As«n  OO  vOu  r  Cti_  *OuiD  MOST  iu»*ovi  mo*»u  rCAtf*  TWO)  . 

A.  MAKE  THE  APR'S  MORE  REALISTIC 

B.  eliminate  Split-shifts 

C.  GET  THE  MANNING  STRENGTH  UP  TO  lOO*. 

D.  EITHER  SPf  EAD  PROFICIENCY  PAY  ACROSS  ALL  AFSCS  OR  ELIMINATE  IT. 

E.  REMOVE  MINOR  0<  5***E  ANO  RS  FROM  THE  OC  ROG  A  TORY  KILE  AFTER  FOUR  MO  IS 
r.  MAKE  PROMOTIONS  MORE  PREDICTABLE  ANO  REALISTIC. 

G.  SET  UP  A  SYSTEM  WHERE  THE  MAN  WHO  OOCS  THE  WORK  GETS  THE  CREDIT 

H.  ELIMINATE  FAVORITISM  IN  WORK  -ASSIGNMENT  AND  TIME  OFF. 

I.  KEEP  EVERYONE  INFORME0  ON  WHAT  »S  GOING  ON. 

j.  AOJUST  The  length  of  THE  WORK  -SHIFTS  TO  CONFORM  to  Tnf  WEATHER  tThmt  »$.  »Aaa*  in  Hf»  Am  or  *ar>  <•« 

waafftar). 

K.  KCER  A  CLOSER  CHECK  ON  THE  WAY  SUPERVSORS  MAN  AGE  THEIR  UNITS 

L.  IMPROVE  OJT 

M.  IMPROVE  the  Supply  system 

H.  IMPROVE  THE  STATUS  of  THE  NCO’S 

O.  SET  UP  A  REALISTIC  CHANNEL  FOR  LEGITIMATE  GP'PES 

P.  ELIMINATE  SOME  OF  THE  UNFAIR  ADVANTAGES  ThE  AIRMEN  WHO  ARE  CREWMEMBERS  HAVE 
0  GO  BACK  TO  ThC  CRfW-CHICF  SYSTEM 

ft  INFO  Rif  EVERY  MAN  WHERE  wf  Sr4N0SON  THE  PROMOTION  L»ST 


44.  rOLLC  4IN4H  A  jOI-IATlirACTlON  WAT  IN  a  ICALl.VOU  AMC  H  C  QU  CITIO  T  O  IN  Dl  CAT!  VOuft  I4T||FACTI  ON  «MTm  YOU* 
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A  survey  of  morale  and  job  satisfaction  in  aircraft  maintenance  personnel 
of  the  Aerospace  Rescue  and  Recovery  Service  was  conducted  as  part  of  a 
worldwide  on-site  investigation  of  accident  trends.  Analysis  of  survey  forms 
returned  by  459  maintenance  personnel  yielded  the  following  findings:  (a)  the 
major  area  of  concern  is  proatotions;  (b)  ARRS  maintenance  personnel  express  a 
high  degree  of  satisfaction  with  their  job  supervision;  (c)  overall  levels  of 
job  satisfacti  are  higher  than  in  previously  studied  maintenance  units. 
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